Al Adoption Guide

JACARANDA
April - 2025

The history of human productivity is the history of
delegating repetitive tasks to machines.



Deploy Al to keep your competitive edge
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7/ Deploy Al to impact GDP
and ROl (~10%)

Upskill people to use
deployed Al tools (<4%)

Govern Al transition to
make it fair (?)




Step 1 - Learn how Al works and how to use it (Practical Workshops)
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Step 2 - Build your personal skills
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Step 3 - Augment Teams Productivity

Task Automation § i Risk management

Automate repetitive tasks (e.g. report :' Fraud detection
' Analyze workflows

generation) e
Automate document processing ‘\‘ Back J Process improvements
HR Selection & onboarding 1 Office 2.

Efficiency

Legal & HR i

e Decision Support

Data Analytics - data insights
Predictive Analytics - forecast trends
Data-driven planning

\
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Compliance
Contract review

Marketing and Sales

Al-driven lead qualification
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The plan to becoming Al powered

You are
here
“ IMPROVE Y ADOPT Y Al FLUENCY

[
w Learn How Al works

If you don't know where you're going, any road will take you there.”
- Alice in Wonderland

P [ J
Build Personal Skills w Adopt Al in Organization

Operational consistency

\ Jacaranda framework J
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5 truths no one tells you

Companies treat Al Adoption like a tech upgrade. It's not. Al adoption is a behavioral shift. And if you don't get that right, no tool, model
or budget will save you.

Companies that understand this don't “roll out Al." They hardwire it into how they work. That's the difference between Al being a nice-
to-have and a competitive edge.

1. Fear kills adoption
Employees resist Al because it threatens their roles. They fear Al will expose their weaknesses or take their jobs.
— Execs: Explain. Ignore this and they'll quietly sabotage it.

2. Leaders who don't use Al won't drive adoption
Your Al strategy dies the moment leadership treats it as an “IT thing.” If the exec team isn't using Al in their own workflow, don't expect
the rest of the company to. — Execs: Show, don't just tell.

3. Al must reduce friction on Day 1
Make Al work within current tasks. Adoption only happens when Al saves time right now, not after 6 months of integration.
— If Al adds friction, people will ditch it.

4. Training is useless without habit-building
A one-day Al workshop is theater. Build micro-challenges into employee routine instead that help them build good habits with Al. —
Focus on ongoing support and practice.

5. Middle managers make or break Al adoption
Your Al strategy is only as strong as your middle managers. They control execution. If they feel threatened, they will slow it down. —
Show them how Al can help them do their jobs better.



Jacaranda Consulting

We augment leaders and teams though:
- Essential Al Competencies

- Al Pilot Projects

- Al Adoption

Value Proposition

Outcomes:

- Augment productivity

- Augment human expertise

- Competitive edge in a digital world
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Stay connected!

Jacaranda Team

L — <>
office@jacaranda.ro ‘ ‘

*40 744 70 b5 31

If you want to walk fast, walk alone.
But if you want to walk far, walk together
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